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Hunt2Survive

1. EventOverview

CIPHER, the Analytics Club of USMS, organised an interactive TreasureHunt and

Situation-Based Analytical Challenge on 24 August 2026. The event commenced at

1:00 PM onwards,withAmul Stairs serving as the starting and reporting point for the

Treasure Hunt.

The event was designed to combine an engaging campus-wide Treasure Hunt with an

analytical challenge that tested participants’ logical reasoning, decision-making,

teamwork, communication and ability todefend their perspectives.

A total of 16 teams participated in the event, comprising both pre-registered teams and

teams registered on the spot.

FacultyCoordinator: Prof. Puneet Jain

2.Objectives of the Event

The primary objectives of the event were to:

 Promote analytical and logical thinking among students.

 Develop problem-solving and decision-making skills.

 Encourage teamwork and coordination.

 Provide participants with a practical and engaging application of analytical

concepts.

 Test participants’ ability to analyse situations and justify their decisions.

 Improve communication and the ability to respond to questions and

counter-arguments.

3. Registration andGathering

The event included both teams that had registered beforehand and teams that completed

on-the-spot registration.

All participating teams gathered at theAmul Stairs, which served as the starting point of

the Treasure Hunt. The participants were organised into teams and prepared for the

commencement of the first round.



4. Briefingand Rules

Before the Treasure Hunt began, the participants were given a detailed briefing regarding:

 The overall event format.

 Rules and regulations.

 Instructions for the Treasure Hunt.

 The process to be followed during the event.

 The judging and evaluation criteria for the final round.

The briefing ensured that all teams understood the rules and had a fair opportunity to

participate.

5. Round 1 QR-BasedTreasure Hunt

The first round consisted of an interactiveQR-based TreasureHunt conducted across

different locations on the campus.

Teamswere required to navigate through designated locations using clues received

throughQR codes and complete the tasks associatedwith the hunt. The planned format

involved approximately6 7 campus locations,with teams collecting designated items as

they progressed.

The teams then returned to theAmul Stairs, the designated reporting point, after

completing the first round.

The round tested participants’ ability towork together, interpret clues,make quick

decisions and coordinate effectively under competitive conditions.

6. Round 2 Situation-BasedAnalyticalChallenge

After completing the Treasure Hunt, the teams proceeded to the second round,which

focused on situation-based analytical reasoning.

The participating teamswere presentedwith different situations/cases andwere

required to analyse them and present their respective cases before the judges.

The roundwas designed to assess how effectively teams could understand a given

situation, develop an argument,make decisions and justify their approach.

An important feature of this roundwas the cross-questioning session. Following each

team’ s presentation, the judges aswell as other participating teamswere given an

opportunity to question the presenting team.



The presenting teamswere therefore required not only to present their solutions but also

to defend their reasoning, respond to counter-arguments and demonstrate confidence

and clarity in their decision-making.Thiswas alignedwith the planned final challenge,

which required teams to prioritise and justify their decisions while responding to questions

from the judging panel.

7. JudgingCriteria

The final roundwas evaluated on the following criteria:

EvaluationCriteria Marks

Logical Reasoning 20

Cross-Questioning 10

Teamwork 10

Representation 10

Total 50

These criteria assessed both the analytical quality of the teams’ responses and their

ability to communicate, collaborate and defend their viewpoints.

8. Results

The winning teamswere:

Position Team Name TeamMembers Programme

🥇 1st Position DeadlyDuoPirates Rajat,Umang,Nakul,

Jivesh

MBA Analytics

🥈 2nd Position Straw Hat Pirates Jasjoot, Saksham,

Aditya,Akshit

B.Com (Hons.)

9. EventHighlights

Themajor highlights of the event included:

 Participation of 16 teams.

 A combination of pre-registered and on-the-spot registered teams.

 Interactive QR-based Treasure Hunt across the campus.

 Team-based problem solving and coordination.

 Situation-based analytical presentations.

 Active cross-questioning by judges and fellow participants.



 Competitive environment encouraging quick thinking and effective

decision-making.

 Evaluation based on reasoning, teamwork, representation and questioning skills.

10. LearningOutcomes

The event provided studentswith an opportunity to apply analytical thinking beyond the

conventional classroom environment.

The Treasure Hunt encouraged teamwork, coordination, problem-solving and quick

decision-making,while the second round focused on analytical reasoning, case

analysis, communication anddefending decisions under questioning.

The cross-questioning component particularly encouraged participants to think on their

feet and respond effectively to alternative perspectives and challenges.

11.Conclusion

The CIPHER Treasure Hunt and Situation-Based Analytical Challenge successfully brought

together analytical thinking, teamwork and an engaging competitive format.

With 16 teams participating, the event created an interactive platformwhere students

could demonstrate their ability to solve problems, analyse situations, communicate their

ideas and defend their decisions.

The two-round structure successfully combined the excitement of a campus Treasure

Hunt with the intellectual challenge of a situation-based analytical competition,making the

event an engaging and practical learning experience for the participants.

The event was conducted under the guidance of Prof. Puneet Jain, Faculty Coordinator,

and contributed towards CIPHER’ s objective of promoting practical and interactive

applications of analytics among students.








